Imperial County Planning & Development Services
Planning / Building

Jim Minnick
DIRECTOR December 29, 2022

Subject: Request for Proposal (RFP) for an Initial Study on the Hudson Ranch Power1,
LLC Project. THIS IS A CHANGE TO RFP AS REQUESTED BY APPLICANT.

The applicant has submitted a revised project which will include only one (1)
geothermal well with pipeline as shown on the new site plan. . PLEASE
INCLUDE THE BIOLOGICAL AND CULTURAL REQUIREMENTS NEEDED FOR
CEQA. AIR QUALITY-GREENHOUSE GAS AND NOISE REPORTS AND
STUDIES ARE BEING DONE BY APPLICANT AND WILL REQUIRE A PEER

REVIEW BY COUNTY.
A copy of the PD and site plan are attached with this RFP.

Project Applicant: Hudson Ranch Power 1, LLC

e Initial Study (22-0034)
e CUP 22-0020

Dear Consultant:

The Imperial County Planning & Development Services Department is soliciting proposals for the
preparation of an Initial Study for the attached project: Hudson Ranch Power 1 expansion of
drilling wells, Initial Study (1S) #22-0034 and CUP #22-0020). The Imperial County Planning &
Development Services Department will act as the "Lead Agency" for the preparation of the Initial
Study pursuant to the California Environmental Quality Act (CEQA) for the project. The successful
consultant will work directly for the Imperial County Planning & Development Services Director in
the preparation of this CEQA document.

The Hudson Ranch Power 1 project includes:

1.
e CONDITIONAL USE PERMIT 22-0020

INITIAL STUDY 22-0034
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Please review information on the attached CD or thumb drive
Attached hereto is a copy of the application package and maps.

1. The County hereby requests the following information; for each item (as appropriate)
the hourly rate and estimated total hours for the specific task must be documented.

a. Project scope to be utilized in the preparation of a legally adequate CEQA document;

b. Identified milestones representing specific tangible work products (tasks) to which
payments by the County would be linked and become part of the legal contract. (Please
note that all subsequent bills/invoices will be required to include both the identified
milestones and percent completed).

c. All potential subcontractor(s) that will be utilized along with their estimated staff time and
cost breakdown;

d. An estimated "not to exceed cost" to prepare the Initial Study documents;

e. A digital (CD) version of all documents prepared by the prime CEQA consultant and
potential subcontractor(s).

Also, proposals must incorporate the cost estimate for the printing of the Final environmental
documents.

The proposal must provide that prior to any cost overruns; the consultant shall discuss first and
then seek written approval from the County Planning and Development Services Director, Jim
Minnick before such costs are incurred. Failure to get prior written approval may result in such
costs being disallowed.

Il. We request that you provide within your cost estimate for the proposed Initial Study-
including costs for the preparation of the following studies and analysis.

Biology Resources reports and studies---
Cultural Resources/Historical/Archaeology

Land Evaluation and Site Assessment if required
Air Quality and Greenhouse Gas Peer Review
Noise study Peer Review

The following sections may need to be addressed in the Initial Study and Findings of Fact for
project.

Agriculture and Forest Resources

Hazards and Hazardous Materials

Land Use and Planning

Mineral Resources

Public Health & Safety

Public Services

AB-52 Tribal Cultural Resources

Utilities and Service Systems



e Findings for Project
e Mitigation, Monitoring & Reporting Program (MM&RP)

lll. The following format should be used in preparing the proposal, additional
information/items may be used to further bolster your proposal:

One page cover letter introducing your firm.

1. Project Understanding

2. Project Team

¢ |dentify all company and consultant team personnel who will work on the project and
short description of their education and work experience.

e Resumes of the prime and technical consultants should be included and can be attached
to the proposal as an appendix.

e Organization Charts-Elaborate organization charts are not necessary.

3. Scope of Work

e Describe the proposed tasks to accomplish the scope of work.

e Include deliverables, when applicable, for each task.

e Include all applicable site visits, scoping meetings, staff meetings and public hearings.
¢ Be specific regarding your approach to complete the CEQA noticing requirements.

4. The tasks should be presented as follows:

a) Project Initiation
Include research, site visit, data collection, CEQA notices, scoping meetings, etc;

b. Administrative Draft Initial Study
Include mandatory CEQA sections, required and optional technical studies, number of
revisions, meetings and coordination with County Staff;

c. Public Review Draft Initial Study (EEC Hearing)

Include document preparation, CEQA notice, Scoping meeting, and coordination with
County Staff;

d. Final Initial Study
Include document preparation, Response to Comments, CEQA notice, meetings,
coordination with County Staff and attendance at Planning Commission and Board of
Supervisors hearing;

e. Mitigation, Monitoring and Reporting Program
Include the preparation per CEQA identification of all mitigation measures,
identification of all responsible parties, timing and enforcement;

f. CEQA Findings and Notice of Determination
Include the preparation per CEQA requirements;

g. Assumptions



Please provide a specific section for assumptions. Include your assumptions regarding
travel time, mileage, public noticing, or anything else that needs clarification. The
number of meetings and hearings that are included in your proposal should be detailed
under each task.

Proposed Schedule

Provide the number of weeks for each task in tabular form from project initiation to public
hearings, Planning Commission, and Board of Supervisors.

Cost Estimate/Milestones

* Provide a discussion of the proposed cost and any optional costs.

e Include a spread sheet that details your personnel, any subcontractors to be used,
their estimated hours, and associated costs per task (can be attached as an appendix).

e A table of project milestones should be included in the Cost Estimate discussion.

. Consultant Selection Criteria

a) Understanding of the project: the proposer should demonstrate understanding of key
elements of the project and, accordingly, provide the names of personnel and their
expertise.

b) Approach to the project: The selection process will evaluate the extent to which the
proposer has recognized and identified special circumstances on the project and
whether the proposer has provided logical approach to tasks and issues of the project.

c) Professional qualifications necessary for satisfactory performance: The project
manager and key team members should be qualified to perform the work categories on
the project, and the proposer's knowledge of standards and procedures will be
examined.

d) Specialized experience and technical competence in the type of work required:
The proposer should provide information about comparable projects they have been
involved with and/or successfully accomplished; past performance on contracts with
government agencies and private industry will be considered together with past
performance evaluations; and the capacity to accomplish the work in the required time
will also be evaluated.

It is requested that you disclose any conflict or potential conflict that you may have if
you are submitting a proposal. The conflict by the County envisions, at the very minimum,
current/ongoing or previous contracts (within the past year) with the applicant(s); this also
includes current technical studies that either are or have been prepared for the applicant(s)
within the last year.

Not providing the extent of information (including hourly rate and total estimated

hours per task) may negatively impact the evaluation of your proposal.




If you are interested in submitting a proposal, please submit it to the Director at Imperial County
Planning & Development Services Department, 801 Main Street, El Centro, CA, 92243, no later
than January 16", 2022 at 5:00 PM. This must be post-marked or sent via facsimile on or before
this date and time.

Please note that it is not necessary to present us with voluminous references or

individualized background data on persons or personnel within your organization. We may
require this at a later date. We look forward to receiving your RFP submittal.

Please submit a total of 1 hard copies and a CD.

If you do have any questions, please contact the Planning Director, Jim Minnick at
iimminnick@co.imperial.ca.us or at (442) 265-1736, ext. 1776 or the assigned Planner for this
project, David Black, Planner IV at davidblack@co.imperial.ca.us or at ext. 1746.

J 5w g
finnick, Director
& Development Services Department

Attachments: Containing Project Map

CC: Miguel Figueroa, County Executive Officer
Eric Havens, County Counsel
Jim Minnick, Director of Planning and Development Services
Michael Abraham, AICP, Assistant Director of Planning & Development Services
Joe Bannon, applicant

Project File: CUP 22-0034

APN 020-010-032 & 035-000
Files: 10.101, 10.102, 10.105, 10.109, 10.110

DEMS\SAAIIUSrsAPNZ0\010\035\CUP22-0020\RFP FOR IS\RFP December 20 2022\BRG Consulting Initial Study RFP 1S 12 29 2022.docx
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C— The 44-600 Village Court, Suite 100
Palm Desert, CA 92260

l" Altum 760.346.4750 Tel
T . N e
! Group 760.340.0089 Fax

RECEIVED

JAN 05 2073

Mr. David Black IMPERIAL CounTy
Planner PLANNING & DEVE,

County of Imperial LOPMENT SERVIrE
Planning & Development Services
801 Main Street

El Centro, CA 92243

December 30, 2022

Subject: Letter of No Intent to Bid on Hudson Ranch Power 1 LLC Project Environmental
Documentation

Dear Mr. Black;

The Altum Group appreciates the opportunity to review the County of Imperial’s Request for Proposal for
an Initial Study on the Hudson Ranch Power 1 LLC Project. While we are sincerely interested and qualified
in assisting the County of Imperial, we are unable at this time to provide the level of service necessary for
the CEQA documentation that will be necessary for this project.

As the new Environmental Planning Manager, | bring over 20 years of professional experience with CEQA
and NEPA as well as grant writing, remediation/brownfields projects, and general planning to The Altum
Group. | am extremely interested in providing environmental documentation and other services to the
County of Imperial on future projects. If you have any questions about my qualifications, or how The Altum
Group may be able to assist on future projects, please do not hesitate to contact me at (530) 574-2031 or
at anna.choudhuri@thealtumgroup.com

Our team will be reviewing all future requests issued by the County and responding when we have the
ability to deliver the top notch consulting our firm stands behind. Thank you again for the opportunity.

Sincerely,

//,/’

W/
Anna Choudhuri
Environmental Planning Manager

www.thealtumgroup.com



